8304 171 EARE I C AT N Vol. 30 Supp. 1
2024 4E T H Clean Coal Technology Jul. 2024

“WEl” TIERFr 25 A EEEE R R

.
(HEREMAR IR R A DR EE =, PRVE #dk 719315)

T E.aaMbwAFEET2ERETENN TS TR, AR A B ST P KA WA AR

AR AR, ARy A FE P /imE 28 AEEE RARAEETERE, ALEL R

AB T AP AR R E A S P S TR A AR IR R B, AR A TR R A

AR A 89 Sk | Ay SR ME A A BRAC R R BB AE

K W) T 2R RE R ik b Rk

FESES . TQY  XEMRERL:A  XEHS:1006-6772(2024)S1-0751-04
“Double—innovation” work to enhance the ability of business

scheduling management strategy
WANG Qiang
(Shendong coal group National Energy Group General Dispatch office, Yulin 719315, China)
Abstract: It is very important for the coal preparation enterprise to manage and manage the operation. It plays a role in coordinating the
work of every department and link in the operation of coal preparation. Therefore, the coal mine production and operation must strengthen
the management of operation and scheduling to enhance the level of management. This paper mainly introduces the present situation and
problems of the“Double innovation” work carried out by the washing and separation center of Shendong Coal Group, the paper also puts
forward the strategy of “Double innovation” to enhance the ability of operation and dispatching management, which provides reference
for coal preparation enterprises to strengthen dispatching management.
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