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Construction and practice of team culture in large coal mining enterprises
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Abstract:In view of the problems existing in the current team construction of coal mining enterprises, such as low participation of
team members, weak sense of belonging, lack of lasting stability and scalability, and in line with the purpose of stimulating the vitality of
the team and improving the enthusiasm of employees, this paper systematically puts forward the following ideas: safety culture, practi-
cal culture, standard culture, benchmark culture, learning culture, innovation culture, professional culture, cooperation culture, dedica-
tion culture Nanny culture as the content of the team culture system and promote practice. At the same time of the hard management of the
team system, more cultural soft management elements are injected, aiming to continuously improve the participation, sense of achieve-
ment, sense of belonging and happiness of the team staff by comprehensively creating a good team cultural atmosphere, and change pas-
sive management into active management, so as to comprehensively improve the comprehensive strength and management level of the
team, so as to ensure the efficient promotion and healthy development of all work of the enterprise.
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