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Analysis on the reform of production organization management

mode in coal enterprises
LI Hailong
( Shendong coal group National Energy Group General Dispatch office,Yulin 719315, China)

Abstract: With the support of the sustainable development of new—generation information and digital technologies, the requirements of
high—quality development, high—efficiency development, promoting the concept of energy conservation and environmental protection, and
building a strong country with high quality have been further implemented, under the background of new requirements, coal enterprises are
also facing new challenges. In order to meet the demand of building a quality power, coal resources play an irreplaceable role, how to pro-
mote the quality of products in the process of technology upgrading, and how to achieve innovation and quality promotion become the key
task, and the coal enterprise in the development of production management is an important link, therefore, in the context of the new era,
actively explore the mode of production organization and management reform is an inevitable path. This article takes the State Energy Shen-
dong Coal Group Co., Ltd. as an example to analyze the situation before and after the transformation of the production organization manage-
ment model, and summarizes some experiences with popularization value, hope to provide more reference for coal enterprises to realize the
innovation of production organization and management mode.
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