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Construction of intelligent standardized coal quality management mode
NI Gang
(' Shendong coal group National Energy Group General Dispatch office,Yulin 719315, China)

Abstract: With the positive promotion of the " double carbon" target, and the concept of environmental protection, energy conservation
and green development becoming more popular, the development of coal enterprises is facing more challenges. In the process of enterprise
development, coal resources are the main business items. As non—renewable energy and non—clean energy, coal resources are in contra-
diction with the development trend of the new era, which makes coal enterprises face severe pressure. In order to break the predicament, it
is urgent to promote internal reform and propose innovative development path. Among them, it has a positive effect on coal enterprises to
build an "intelligent + standardized" coal quality management mode, use modern technology to expand the utilization of coal, and take
low carbonization as the development direction. This paper takes the internal situation of Shendong Coal Branch of China Shenhua Energy
Co., Ltd. as an example, combined with the shortcomings of the coal quality management of the enterprise, proposes solutions and coun-
termeasures, and constructs the "intelligent + standardized" management mode, hoping to provide more reference for the sustainable de-
velopment of the enterprise.
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